
Stra
tegic, technical and commercial advisory services to Local Authorities and their Special Purpose V

ehicles.

       Public Sector Services



Identifying the value from 
your latent assets

Business Plan Modelling & 
Viability Appraisals

Welcome to Airey Miller
Invested in driving value from your assets

With over 20 years experience providing 
technical consultancy services to the Public 
Sector we are, through the skills of our team, 
also delivering client side service support to 
those Special Purpose Vehicles implemented 
by some of our clients, including; Homes for 
Lambeth (LB Lambeth) and Red Door Ventures 
(LB Newham).

This combination of technical and client side 
project management allows us the ability 
to support our clients to a much greater 
and all-encompassing manner. Our diverse 
experience also enables us to have a much finer 
understanding of how the Public Sector works 
allowing us to provide compliant, best value 
outcomes. 

Support Consultancy Regeneration

AM is adept at formulating and 
implementing regeneration that 

creates new places with real 
social and commercial legacy. 
Working in partnership with 

local stakeholders, developers 
and communities we can 

provide:

Strategic project leadership

Financial modelling and 
viability testing

Design and commercial 
management 

Procurement advice

AM are able to undertake 
comprehensive Asset 

Management Reviews to 
identify ways to make assets 
perform more commercially; 

whether on existing estates or 
small sites.

We can inform Public 
Authorities which assets can be 
retained or be disposed of and 
which assets can be optimised 

to enhance return.

AM are experts in the 
assessment and validation 
of complex development 

appraisals. Operating at the 
forefront of change, our 

financial modelling capability 
goes beyond the traditional 
development appraisal, to 

consider the wider social and 
financial implications. Our 

commercial acumen informs 
core assumptions enabling us 

to:

Commercially optimise 
development proposals

Test a range of development 
scenarios 

Cost/value sensitivities

Create bespoke financial 
models

Enable informed decisions

AM supports public authorities 
in taking a proactive and 

‘developer orientated’ role 
driving value from their 

assets. We provide strategic, 
commercial and technical 

expertise to manage 
development risk and secure 
enhanced returns, both from 
client side and as technical 

consultants. We also provide:

 Joint Venture leadership

The creation of bespoke 
financial models

Capacity building and training

BIM management



Discover 
more by 

visiting us 
online

Peter Airey  MRICS IMaPS                                         peter@aireymiller.com
As Managing Director Peter provides his knowledge, expertise and support in all areas of 
our technical, strategic and professional activity. He specialises in procurement where he 
provides innovation, vision and a pioneering approach.   Peter also provides our clients 
with the required technical understanding for all types of community, estate and land led 
regeneration.

Colin Nicholson  MCIOB                           colin.nicholson@aireymiller.com

Our Commercial Director heading up our QS and cost consultancy services. With a 
background from the developer and housebuilder sector Colin and his team enable us 
to provide our clients with pragmatic advice together with the optimisation and value 
engineering skills sought by commercial developers.

Why Airey Miller?

We at Airey Miller are invested in driving value from 
our clients’ assets, whether that be land, buildings 
or ideas. We specialise in supporting your business 
plans and the growth of your business. Airey Miller 
can therefore provide a full range of experience 
to assist our clients in delivering their objectives 
both as a technical, financial and cost service. 

Our services include:

 O Lead Consultant Project Management Services
 O Client Side Programme Management
 O Project & Programme Management
 O Cost Consultancy
 O Financial Modelling & Viability Advice
 O Business Case Assessments/Planning
 O Capacity Building & Training
 O Procurement Advice & Due Diligence
 O Strategic, Commercial & Technical Advisory
 O Contract Negotiation & Management
 O Interim Project Management Support

Meet Airey Miller’s regeneration specialists:

Caroline Pillay MSc MAPM                         caroline.pillay@aireymiller.com
     
Caroline has an extensive track record of delivering successful regeneration and specific 
asset-led development solutions including Housing PFI projects. Caroline is an experienced 
Project Director working client-side and in advisory roles for a range of public sector and 
SPV clients.


