
Thought Leadership - Capacity Building for Local Authorities

         GLA Capacity Building Fund

This edition has been released by Airey Miller in response to 
the Homebuilding Capacity Fund prospectus from the Greater 
London Authority - October 2018. 



Welcome to Airey Miller  -  Invested in building more council homes.

The Mayor’s office has launched the Homebuilding Capacity Fund to 
help London’s Local Authorities increase their housing delivery. The 
fund will support and encourage councils to either buy in the skills, 
resources, training and expertise or capacity build their in-house 
expertise.

Sadiq Khan is making available up to £10 million of revenue funding 
for councils to deliver approaches to increase housing delivery, by 
building capacity and developing their in-house skills and expertise. 
The draft London Plan sets a target of 65,000 new homes per year 
in London over the next 10 years. In recognition that council budgets 
for planning and development have fallen by 50 per cent over the 
last 8 years, this new fund is designed to support councils to increase 
housing supply, both in their role as Local Planning Authorities and as 
homebuilders.

Councils will be permitted to bid for up to £750,000 each from the 
fund to boost housing and planning teams. Airey Miller is dedicated 
to helping support councils be prepared for a major return to 
homebuilding, aided further by the government’s recent decision to 
remove the borrowing cap on the Housing Revenue Account (HRA).

We understand the ongoing challenges councils face in not having the 
required skills and in-house capacity to take developments forward 
at the pace required to deliver new homes to meet local and national 
housing needs.

Our team can support you in a number of capacities;



GLA Homebuilding Capacity Fund

With only a few weeks before bids are due to be submitted we could provide the additional 
capacity to enable you to structure a robust proposition that fits with the strategic requirements 
of both the GLA and your council.

Whilst the GLA will accept only one bid from each council, we can help you secure the maximum 
funding available by formulating a robust, well considered proposal that is co-ordinated across 
council departments.

Should you be considering a joint bid or pooling resources with another council we can provide 
the project management support to co-ordinate and ensure a well considered and managed bid 
is produced. By utilising our knowledge and insight into many London councils we can work with 
you to identify a suitable partner authority.

We have a successful track record of securing government funding and recently supported one 
of our clients to secure £53m capital funding in the 2016/21 GLA Affordable Homes Funding 
round - a record high at the time.  As part of the Airey Miller Building Council Homes initiative our 
team can support your development teams with a range of services and resourcing.



Airey Miller Capacity Building

Our  experience working for Local Authorities across a variety of development sites and regeneration 
programmes gives us a valuable insight into public sector processes and the governance structures 
you operate within.  We have dedicated our time and human resources to developing solutions, 
systems and processes which support and enable development teams to focus on building more 
homes. 

Financial Modelling & Development Appraisals

We can support you with viability modelling, review your existing models and build bespoke 
models for each appointed project management team to operate.



Supporting Councils to Build New Homes

We can provide capacity building services that are eligible to be supported by this fund including:

• Interim project management resourcing to help scope and bring forward development sites.

• Site due diligence to support the identification and de-risking of suitable sites for development 
and producing strategies to bring sites forward.

• We manage the full contractor procurement process and can prepare all technical 
documentation such as employer’s requirements and technical specifications

• We can provide technical training and on-job coaching to your development teams, providing 
them with confidence to lead and client strongly.

• We can develop process maps and tools to support your teams to streamline the project 
development process.

• We can set up your programme management office function helping to equip your development 
teams with project monitoring, recording and reporting tools and development team skills 
audits.

• Develop Quality Assurance Processes.

• Risk review and management - we can develop and implement expert risk identification, 
management and a monitoring support service to embed an intelligent approach to reviewing 
and developing tangible mitigation measures.



Discover 
more by 

visiting us 
online

Peter Airey  MRICS IMaPS                                                             peter@aireymiller.com

As Managing Director Peter provides his knowledge, expertise and support in 
all areas of our technical, strategic and professional activity. He specialises in 
procurement where he provides innovation, vision and a pioneering approach.   
Peter also provides our clients with the required technical and strategic 
understanding for all types of community, estate and land led regeneration.

Celia Esimaje BSc (Hons) Arch PGDip Arch                celia.esimaje@aireymiller.com

Celia has over 25 years of comprehensive project management experience 
within the housing sector, covering residential property repair, refurbishment, 
adaptation, design, empty property redevelopment and private/public sector  
regeneration and renewal.

• Project Management
• Cost Consultancy
• Development Management

www.aireymiller.com
marketing@aireymiller.com

01732 897 901

Why Airey Miller?

Airey Miller can provide a full range of experienced support, 
both as a technical or client-side consultancy service, to 
assist clients in delivering their objectives.

Our unique combination of technical and client side 
project management allows us the ability to support 
our clients to a much greater and all-encompassing 
manner. Our diverse experience also enables us to 
have a much finer understanding of how the Public 
Sector works allowing us to provide compliant, 
best value outcomes.

Our services include:

 O Capacity Building & Training
 O Lead Consultant Project Management Services
 O Client Side Programme Management
 O Project & Programme Management
 O Cost Consultancy
 O Financial Modelling & Viability Advice
 O Business Case Assessments/Planning
 O Procurement Advice & Due Diligence
 O Strategic, Commercial & Technical Advisory
 O Contract Negotiation & Management
 O Interim Project Management Support

Meet Airey Miller’s regeneration specialists:

Caroline Pillay MSc MAPM                                            caroline.pillay@aireymiller.com

Caroline has an extensive track record of delivering successful regeneration 
and specific asset-led development solutions including Housing PFI projects. 
Caroline is an experienced Project Director working client-side and in advisory 
roles for a range of public sector and SPV clients.


